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EXECUTIVE SUMMARY AND KEY FINDINGS 

INTRODUCTION 

The University of Maryland Eastern Shore (UMES) has requested a benchmark analysis of 
faculty salaries across disciplines and peer institutions. To provide a thorough assessment of 
faculty salaries, Hanover Research (Hanover) compiled and analyzed data from the Bureau of 
Labor Statistics (BLS), the Integrated Postsecondary Education Data System (IPEDS), and the 
College and University Professional Association for Human Resources (CUPA-HR). Together 
these datasets provide detailed salary information by institution, institution type, academic 
rank, instructional discipline, and occupation (for non-instructional staff), allowing for a 
rigorous assessment of the competitiveness of faculty salaries at UMES.  
 
This report is divided into two sub-sections: 
 

 Faculty Salaries by Discipline provides an assessment of faculty salaries by 
instructional discipline across the United States, Mid-Atlantic Region, and Maryland. 
Data for this section comes from the Bureau of Labor Statistics and the College and 
University Professional Association for Human Resources. 

 Faculty and Non-Instructional Staff Salaries by Institution analyzes the salaries of 
faculty and non-instructional staff at a set of 33 peer institutions. Data from this 
section comes from the Integrated Postsecondary Education Data System.  

 
In addition, this report is accompanied by an Excel data supplement containing the complete 
dataset from each source used in this analysis. 
 

KEY FINDINGS 

PEER ANALYSIS 

 Faculty salaries at UMES are above the peer median across all academic ranks, 
including professors, lecturers, and instructors. As a group, professors, associate 
professors, assistant professors, and lecturers at UMES earn more than their 
academic counterparts at 28 of the 33 peer institutions analyzed. In 2015, the average 
faculty salary at UMES was $86,017, which is $10,646 higher than the median salary 
across peer institutions ($75,371).  

o However, this gap is smallest at the most senior levels. For example, UMES ranks 
only slightly above the peer median when considering full professor salaries, and 
of the 33 benchmarked institutions, approximately 40 percent pay their 
professors and associate professors higher average salaries than UMES. 
Alternatively, assistant professors at UMES earn higher average salaries than at 
most of the peer institutions analyzed. 
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 UMES also performs well in terms of female faculty wages. Female faculty at UMES 
earn 1.5 percent more than their male colleagues. Only three of the 33 peer 
institutions analyzed reported higher female to male salary ratios than UMES. 

 In contrast to faculty, non-instructional staff earn slightly less at UMES compared to 
peer institutions. The largest pay discrepancies for non-instructional staff are among 
librarians and related staff, who make 19 percent less at UMES than the median 
among peer institutions; followed closely by management and computer engineering 
and science staff, who earn 15 percent less. 

 

ANALYSIS BY ACADEMIC DISCIPLINE  

 Faculty salaries range considerably by academic discipline. Business faculty have the 
highest wages across academic disciplines in Maryland, out-earning education faculty 
– who have the lowest wages – by $28,850 per year, on average. Other high-paid 
disciplines in Maryland include: Anthropology and Archeology; Engineering; 
Sociology; and Computer Science.  

 There is a high level of variability in earnings not only across, but within academic 
disciplines. Across all academic disciplines in Maryland, professors earn an average 
$20,855 more than associate professors and $31,475 more than assistant professors. 
Nationwide, these differences are most pronounced in fields such as business, 
law/legal studies, and engineering.    

 In 17 academic disciplines, new professors are out-earning their colleagues of the 
same rank. The fields where wages are increasing the fastest are business, 
management and marketing; natural resources and conservation, and computer and 
information sciences. For instance, new assistant professors in business, 
management, and marketing earned approximately $8,000 more than their 
established counterparts in the same discipline and position.  
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SALARY BENCHMARK ANALYSIS 

In this analysis, Hanover provides an assessment of faculty and administrative staff salaries 
across instructional disciplines and higher education institutions similar to UMES. To conduct 
this study, salary data were drawn from IPEDS, the BLS, and the CUPA-HR. These datasets 
each provide various segments that together create a piecewise assessment of the overall 
landscape of faculty salaries in the United States.  
 
A detailed description of each source can be found in the Methodology Appendix at the end 
of this report. The Excel data supplement, which accompanies this report, provides the 
complete dataset from each source used in this analysis.  
 
First, it is important to note that postsecondary teachers, across all disciplines, institutions, 
and academic ranks have higher salaries in Maryland than the median across the Mid-Atlantic 
Region or nationally (Figure 1.1).1 Though this does suggest that UMES faculty are likely 
earning more, compared to their counterparts in other states, the competitiveness of salaries 
at local peer institutions may also be higher. To provide a more complete analysis, the 
following sections provide a breakdown of faculty salaries by discipline and institution.  
 

Figure 1.1: Aggregate Median Faculty Salaries by Geographic Area, May 2016 

 
Source: BLS 

                                                        
1 The Mid-Atlantic Region includes: Delaware, District of Columbia, Maryland, New Jersey, New York, Pennsylvania, 

and Virginia.  
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FACULTY SALARIES BY DISCIPLINE 

This section of the analysis provides an assessment of variations in postsecondary teacher 
salaries across 17 different academic disciplines (see Figure 1.2). 
 
The disciplines shown in Figure 1.2 are categorized by the BLS and roughly align with the 
current academic offerings at UMES. The average annual salary (as of May 2016) across all 
aligned disciplines is $76,818. The disciplines where faculty have the highest median salaries 
are business, anthropology and archaeology, and engineering; the disciplines with the lowest 
median salaries are criminal justice, social work, and education. Notably, the salary range for 
postsecondary teachers across different academic disciplines can be fairly significant. For 
instance, the difference between the highest paid discipline (business) and the lowest 
(education) is $28,850.  
 
Beyond the differences between fields, there are also significant wage ranges within each 
academic discipline, as measured by the interquartile range. This metric describes the wage 
difference between the 75th and 25th percentile of faculty salaries in a given discipline. 
Therefore, a larger interquartile range equates to greater variation in earnings between the 
highest and lowest paid faculty within an academic field. For example, though the median 
wage across anthropology and archeology postsecondary teachers in Maryland is one of the 
highest, the average interquartile range for anthropology and archeology postsecondary 
teachers is $79,310, showing considerable salary variability within this discipline.  
 
As shown in Figure 1.3, the average interquartile range across all academic fields in Maryland 
is $46,619. This suggests a high level of variability in earnings not only across, but within 
academic fields.  
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Figure 1.2: Median Postsecondary Teacher Annual Salary by Targeted Discipline, Maryland 

 
Source: BLS 
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Figure 1.3: Interquartile Range of Benchmarked Disciplines, Maryland, May 2016 

 
Source: BLS 

 
Data from the CUPA-HR 2015-2016 Faculty in Higher Education Salary Survey breaks down 
the average salaries of faculty by broader instructional disciplines than those used by the BLS. 
However, because this survey provides differentiation of salary by academic rank, it serves as 
a useful supplement to the BLS data. 
 
Reviewing faculty salary by instructional discipline and by faculty rank provides a more 
complete picture of the driving factors behind the large salary ranges within academic 
disciplines. For example, even across the highest paid disciplines there is a considerable 
variation in salary, where professors in legal professions and studies out-earn professors in 
architecture and related services by 34.1 percent, or $37,079 (Figure 1.4). At the same time, 
there is also a considerable difference in wages among professors, associate professors, and 
assistant professors. Across all academic disciplines, professors earn an average $20,855 
more than associate professors and $31,475 more than assistant professors. 
 

As shown in Figure 1.4, faculty salaries across the highest paid disciplines vary most for new 
assistant professors. For instance, new assistant business, management, and marketing 
professors earn $113,924 on average. However, new assistant architecture professors earn 
only $68,848, a $45,076 gap. Figure 1.4 shows that at each academic rank, legal and business 
faculty generally earn more than their counterparts in other disciplines, even as less 
experienced professors.   
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Figure 1.4: Five Disciplines with the Highest Annual Salary by Faculty Rank 

 
Source: CUPA-HR 

 
At the other end of the spectrum, faculty salaries are more consistent across professors in 
the five lowest paying disciplines (Figure 1.5). The wage variability among lower faculty ranks 
is lower as well, with high-low differences for associate professors ($6,730) and assistant 
professors ($4,447) considerably less than the ranges observed for higher paid disciplines.  
 

Figure 1.5: Five Disciplines with the Lowest Annual Salary by Faculty Rank 

 
Source: CUPA-HR 
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Similar to the interquartile range, assessing the difference between the highest and the 
lowest paid faculty within a discipline provides a gauge of how variable each discipline is by 
faculty rank. Across all disciplines, the average difference between the salaries of the highest 
faculty rank and the lowest is $42,596 (Figure 1.6). The most variable discipline by faculty rank 
is engineering, where professors out-earn new assistant professors by an average of $62,513. 
The least variable discipline is theology and religious vocations, where professors out-earned 
assistant professors by $23,248.  
 

Figure 1.6: Sample of Disciplines by Difference of High and Low Faculty Salary 

 
Source: CUPA-HR 

 
Unlike engineering, assistant professors in theology have lower average salaries than new 
assistant professors; which likely indicates increasing wages in the discipline. Hanover 
identified 17 similar disciplines, where new assistant professors have higher average salaries 
than assistant professors, shown below in Figure 1.7.  
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Figure 1.7: Disciplines in which New Assistant Professor Salaries are Higher than Assistant 
Professor Salaries 
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Source: CUPA-HR 

 
Another factor that likely impacts faculty salaries is institutional funding, though the direction 
of the impact varies by discipline. Across all disciplines, faculty teaching at public universities 
receive salaries that are 1.1 percent higher than the average across all institution types. The 
disciplines with the largest salary difference between public institutions and all higher 
education institutions (both public and private) are shown in Figure 1.8 below.  
 

Figure 1.8: Disciplines Where Public Institutions Have Higher Average Salaries 

 
Source: CUPA-HR 
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Conversely, within some disciplines, faculty at public institutions earn less than their 
counterparts at private institutions (Figure 1.9). The wage difference is highest among foreign 
languages, literature, and linguistics faculty, where faculty at public institutions earn $1,814 
(2.8 percent) less than the average across all institutions (both public and private).  
 

Figure 1.9: Disciplines Where Public Institutions Have Lower Average Salaries 

 
Source: CUPA-HR 
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FACULTY SALARIES BY INSTITUTION 
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faculty salary – the top 10 institutions are shown in Figure 1.10. The US Naval Academy and 
the University of Richmond have the highest faculty salaries across the 33 institutions 
analyzed.  

                                                        
2 Includes all instructional faculty – e.g., Professors, Assistant Professors, Associate Professors, Instructors, and 

Lecturers. See the data supplement for details.  
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Figure 1.10: Highest Average Faculty Salary by Institution 

INSTITUTION AVERAGE FACULTY SALARY 

United States Naval Academy $96,494 

University of Richmond $95,578 

Pennsylvania State University-Penn State Erie $87,427 

Pennsylvania College of Technology $86,169 

Pennsylvania State University-Penn State Harrisburg $86,120 

University of Maryland Eastern Shore $86,017 

Robert Morris University $84,554 

Bucknell University $82,445 

La Salle University $82,264 

University of the District of Columbia $80,983 

Source: IPEDS 

 
An overview of the distribution of the high, median, and low salaries across faculty rank can 
be found in Figure 1.12 on the following page. Though salaries vary considerably across 
academic rank, it is most important to note that UMES salaries are above the median for all 
academic ranks of instructional faculty (Figure 1.11). 
 

Figure 1.11: Faculty Salaries by Academic Rank, UMES vs. Peer Median 

METRIC ALL PROFESSORS 
ASSOCIATE 

PROFESSORS 
ASSISTANT 

PROFESSORS 
LECTURER 

UMES $86,017 $101,525 $84,122 $75,124 $56,844 

Peer Median $75,371 $98,122 $78,804 $68,958 $53,500 

Difference $10,646 $3,403 $5,318 $6,166 $3,344 

Source: IPEDS 

 
The median salary for professors is $98,122 among peer institutions. As was observed in the 
previous section, academic rank has a large impact on wages. Among the peer institutions 
analyzed, assistant professors earn 19.7 percent less, assistant professors earn 29.7 percent 
less, and lecturers earn 45.5 percent less than the average salary of full professors (Figure 
1.12). 
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Figure 1.12: Faculty Salaries by Academic Rank, High, Median, Low 

 
Source: IPEDS 
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Though UMES is above average compared to peer institutions when aggregating salaries 
across faculty ranks, it is much closer to the peer median in its salaries for full professors 
(Figure 1.13). Of the 33 benchmarked institutions, approximately 40 percent have higher 
average salaries for their professors. Forty and 25 percent of benchmarked institutions also 
report higher average salaries than UMES for associate and assistant professors, respectively.  
 

Figure 1.13: Professor Salary Distribution across Peers 

 
Source: IPEDS 
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Figure 1.14: Difference Between Professor and Assistant Professor Average Salary, 2015 

 
Source: IPEDS 
 

Finally, UMES is among the best performing institutions when it comes to gender pay equity, 
with female faculty out-earning male counterparts by 1.5 percent. Only three peer 
institutions reported higher female to male salary ratios than UMES. 
 

Figure 1.15: Female to Male Average Salary Ratio, 2015 

 
Source: IPEDS 
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NON-INSTRUCTIONAL STAFF SALARIES BY INSTITUTION 

Salaries for non-instructional staff at UMES, however, are below the median among peers, 
with 21 of the 33 institutions analyzed averaging higher pay for these workers. With an 
average salary of $51,708, UMES is just 5.5 percent below the median, but due to a high 
concentration of peers around the $54,000-$55,000 range, UMES ranks relatively low 
comparatively. 
 

Figure 1.16: Aggregate Non-Instructional Staff Salaries across Peers 

 
Source: IPEDS 
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Figure 1.17: Non-Instructional Staff Salary by Occupation 

 
Source: IPEDS 
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APPENDIX: METHODOLOGY 

U.S. BUREAU OF LABOR STATISTICS 

Faculty salary data organized by discipline were sourced from the most recent available 
Occupational Employment Statistics, published by the Bureau of Labor Statistic (BLS) in May 
2016.3 Each occupation is classified by the BLS’s Standard Occupation Code (SOC) system, 
which includes 38 distinct occupational codes for postsecondary teachers, organized by 
instructional discipline. By the BLS’s definition, postsecondary teachers include all instructors 
“beyond the postsecondary level.” These include both full-time professors as well as part-
time professors, or adjuncts.4 Figure A.1 below lists the 17 SOC codes that overlap with 
UMES’s current academic offerings.  
 

Figure A.1: SOC Codes and Titles for Postsecondary Teachers 

SOC CODE SOC TITLE 

25-1041 Agricultural Sciences Teachers, Postsecondary 

25-1061 Anthropology and Archeology Teachers, Postsecondary 

25-1121 Art, Drama, and Music Teachers, Postsecondary 

25-1042 Biological Science Teachers, Postsecondary 

25-1011 Business Teachers, Postsecondary 

25-1052 Chemistry Teachers, Postsecondary 

25-1021 Computer Science Teachers, Postsecondary 

25-1111 Criminal Justice and Law Enforcement Teachers, Postsecondary 

25-1081 Education Teachers, Postsecondary 

25-1032 Engineering Teachers, Postsecondary 

25-1123 English Language and Literature Teachers, Postsecondary 

25-1053 Environmental Science Teachers, Postsecondary 

25-1124 Foreign Language and Literature Teachers, Postsecondary 

25-1022 Mathematical Science Teachers, Postsecondary 

25-1069 Social Sciences Teachers, Postsecondary, All Other 

25-1113 Social Work Teachers, Postsecondary 

25-1067 Sociology Teachers, Postsecondary 
Source: BLS5 

 
For each of the above SOC codes, the BLS provides wages estimates that are based on data 
collected in a national survey of employers, and are organized by state as well as 

                                                        
3 “Occupational Employment Statistics” Bureau of Labor Statistics. https://www.bls.gov/oes/tables.htm 
4 “What Postsecondary Teachers Do.” Occupational Outlook Handbook, 2016-2017 Edition. U.S. Bureau of Labor 

Statistics. https://www.bls.gov/ooh/education-training-and-library/postsecondary-teachers.htm#tab-2 
5 For definitions of each SOC title, see: “25-0000 Education, Training, and Library Occupations.” Standard 

Occupational Classification, U.S. Bureau of Labor Statistics. https://www.bls.gov/soc/2010/soc250000.htm#25-
1000 
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metropolitan/nonmetropolitan area.6  For the purposes of this analysis, Hanover includes 
wage data for Maryland, the Mid-Atlantic Region, and the United States as a whole.  
 

CUPA-HR 

The College and University Professional Association for Human Resources’ (CUPA-HR) annual 
Professionals in Higher Education Salary Survey, similarly uses the National Center for 
Education Statistics’ academic CIP indexing system to classify the average salaries for tenured 
and tenure-track faculty by field and academic rank.7 This report uses data from the most 
recent 2015- 2016 edition, which aggregates faculty salary data from 1,079 different higher 
education institutions within the United States.8 The data supplement contains unweighted 
average salary data for Professors, Assistant Professors, Associate Professors, and Instructors 
across all institutions reporting as well as disaggregated by public institutions.  
 

IPEDS 

To compare UMES’ faculty salaries to those of institutional peers and competitors, Hanover 
drew salary data from the NCES’ Integrated Postsecondary Education Data System (IPEDS) 
Data Center.9 IPEDS is a national self-reporting system of interrelated surveys conducted 
annually by the NCES. Specifically, IPEDS surveys “every college, university, and technical and 
vocational institution that participates in the federal student financial aid programs” on a 
variety of factors ranging from degree completions to staff salaries. 10   However, it is 
important to note that higher education institutions classify their data independently, 
meaning that two institutions could share identical human resources data and hypothetically 
report it differently. This report uses IPEDS’ “final release” salary data from the 2014-2015 
academic year.   
 
The data for this analysis was drawn for a range of institutions that Hanover selected as peers 
of UMES, using the variables shown in figure A.2. All of the institutions selected for analysis 
are located in regional proximity to UMES (in either MD, PA, DC, DE, or VA) and have 
enrolments of between 3,000 and 6,000 students.  
 
 
 
 

                                                        
6 “About May 2016 National, State, Metropolitan, and Nonmetropolitan Area Occupational Employment and Wage 

Estimates.” U.S. Bureau of Labor Statistics. https://www.bls.gov/oes/current/oes_abo.htm 
7 “Tenured/Tenure-Track Faculty Unweighted Average Salaries by 2-Digit Classification of Instructional Programs (CIP) 

Discipline, Academic Rank, and Affiliation. http://www.cupahr.org/surveys/files/salary2016/FHE-2016-2-Digit-
Average-Salaries-Tenured-and-Tenure-Track.pdf 

8 “Overview: 2015-16 Professionals in Higher Education Salary Survey Report.” CUPA-HR. 
http://www.cupahr.org/surveys/files/salary2016/PHE16-Overview.pdf 

9 “The Integrated Postsecondary Education Data System.” National Center for Education Statistics.  
https://nces.ed.gov/ipeds/datacenter 

10 “About IPEDS.” National Center for Education Statistics. https://nces.ed.gov/ipeds/Home/AboutIPEDS 
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Figure A.2: Variables for Peer List Construction 

IPEDS Variables Values 

State MD, PA, DC, DE, VA 

Level of Institution 4 - Year +  

Total Enrollment 3,000 - 6,000 

  
Using these variables, Hanover identified 33 institutions with salary data reported through 
IPEDS to include in the analysis (Figure A.3). The analysis also includes faculty salary data 
self-reported by UMES to IPEDS.  

 
Figure A.3: Peer List 

INSTITUTIONS 

University of Mary Washington Arcadia University 

Pennsylvania State University-Penn State Abington Eastern University 

McDaniel College Marywood University 

University of Maryland Eastern Shore University of Richmond 

Pennsylvania State University-Penn State Erie-
Behrend College 

University of Scranton 

Lock Haven University United States Naval Academy 

La Salle University Frostburg State University 

York College Pennsylvania Gannon University 

Coppin State University Messiah College 

Virginia State University University of the District of Columbia 

Widener University-Main Campus Lake Erie College 

Bowie State University Marymount University 

Longwood University Robert Morris University 

Pennsylvania College of Technology Clarion University of Pennsylvania 

Stevenson University 
Pennsylvania State University-Penn State 

Altoona 

Bucknell University Norfolk State University 

Pennsylvania State University-Penn State Harrisburg  
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PROJECT EVALUATION FORM 
 
Hanover Research is committed to providing a work product that meets or exceeds client 
expectations. In keeping with that goal, we would like to hear your opinions regarding our 
reports. Feedback is critically important and serves as the strongest mechanism by which we 
tailor our research to your organization. When you have had a chance to evaluate this report, 
please take a moment to fill out the following questionnaire. 
 
http://www.hanoverresearch.com/evaluation/index.php 
 
 

CAVEAT 
 
The publisher and authors have used their best efforts in preparing this brief. The publisher 
and authors make no representations or warranties with respect to the accuracy or 
completeness of the contents of this brief and specifically disclaim any implied warranties of 
fitness for a particular purpose. There are no warranties that extend beyond the descriptions 
contained in this paragraph. No warranty may be created or extended by representatives of 
Hanover Research or its marketing materials. The accuracy and completeness of the 
information provided herein and the opinions stated herein are not guaranteed or warranted 
to produce any particular results, and the advice and strategies contained herein may not be 
suitable for every client. Neither the publisher nor the authors shall be liable for any loss of 
profit or any other commercial damages, including but not limited to special, incidental, 
consequential, or other damages. Moreover, Hanover Research is not engaged in rendering 
legal, accounting, or other professional services. Clients requiring such services are advised 
to consult an appropriate professional. 
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